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Annual General Meeting of Headway Bristol
Wednesday 10th June 2026, 5pm – 7pm
Woodside Centre, Kingswood
 
MINUTES

Present: 
Trustees and Members: 
Huw Ponting (Chair of Trustees), Mark Finn (Trustee), Priscilla Norgren (Trustee), David Ball (Trustee)

 Staff: 
Mari Holcombe, CEO; Tina Slade, Operations Manager; Peter Jeffreys, Finance Manager; Lindsey Forbes, Michelle Baker Gadsby, Leanne Doman, Sarah Croker, Stephen Hawes, Susan Grant, Sharon Withey, Callum Campbell, Julie Philips, Millie Holcombe, Kathryn Edwards, Amy Fox, Simon Murphy.
Guests:
Kesta Purt and Sarah Gibbin from Arbor Rehabilitation 

Apologies: 
James Davies (Trustee), John Bennett (Trustee)
Minutes: 
Lindsey Forbes


1&2. Chair Welcome, Apologies, and Introduction

The Chair, Huw Ponting, welcomed attendees to Headway Bristol's 2026 Annual General Meeting. Michelle Gadsby, Centre Manager, explained the fire procedures and housekeeping arrangements for the building.
The Chair noted that this was the first AGM to be held at Woodside, Headway Bristol's new permanent home. Although further development work remained, the building represented stability, opportunity and a long-term commitment to the brain injury community.
The wider Woodside community was acknowledged. The Chair thanked Creative Youth Network for its welcome and recognised the approximately 30 charities, community organisations and businesses based at the site. Headway Bristol looked forward to collaborating with its new neighbours.
Apologies were received as listed. No declarations of interest were made. The meeting was declared quorate.
Declarations of Interest
There were no declarations of interest.

3. Approval of minutes of AGM held on 28th October 2025
The minutes of the 2025 Annual General Meeting were presented for approval.  Members were invited to note any amendments. The minutes were approved as a true and accurate record by Mark Finn and Priscilla Norgren


4. Chair's opening address
On behalf of the Board of Trustees and Chief Executive, Mari Holcombe, the Chair reflected on a year of growth and development despite the challenges faced by charities nationally. Headway Bristol had continued to provide life-changing support, helping people affected by brain injury rebuild confidence, regain independence, reconnect with their communities and explore new possibilities.
The Chair thanked staff, volunteers, supporters, funders and trustees, and recognised the courage and determination of the people who use Headway Bristol's services.
Looking ahead, members, service users, families, volunteers, supporters and brain injury professionals would be invited to help shape the new building. Plans included creating a sanctuary and information centre where anyone affected by brain injury, or working in the sector, could access information, guidance, support and connection.

5. Services Achievements & Future Plan
Tina Slade, Operations Manager, presented an update on Headway Bristol's services, achievements and plans for the future.

6. Partnership with Arbor
Kesta and Sarah gave a presentation about Headway Bristol's partnership with Arbor and the ways in which the organisations could continue working together for the benefit of the brain injury community.

7. Presentations & Stories
Tina introduced further speakers and presentations from Sharon, Bek, Alex, Millie and Lindsey, together with a video from Simon. Their contributions highlighted the people and partnerships supporting Headway Bristol and the experiences and stories within its community.


8. The Year Ahead
The Chair confirmed that the charity's priorities for the coming year would be to open and develop the Woodside building successfully, expand opportunities for support, strengthen services and create the sanctuary and information centre.
Headway Bristol would work alongside members, service users, families, volunteers and partners to shape the space around the needs of the brain injury community and continue working towards its vision of improving life after brain injury.

9. Summary of Financial Position

The annual accounts for the year ended 31 December 2025 were noted (previously circulated). The treasurer Mark Finn confirmed a steady position with income and expenditure closely matched when investment gains are included, and strong reserves (a mix of designated and general funds). The treasurer, also confirmed the charity is in a strong and stable position, with capacity to support necessary spend on th new building alongside landlord works. The accounts were approved unanimously.

10. Appointment of Independent Examiners
 It was proposed that Burton Sweet be re‑appointed as independent examiners for the coming year. Proposed by Mark Finn; seconded by David Ball. Agreed unanimously.

11. Trustee Re-Election
The re‑election of Trustee Mark Finn. Approved unanimously.
Proposer Huw Ponting Seconded by Priscilla Norgren

12. Closing Remarks
The Chair thanked Headway Bristol's staff, volunteers, trustees, members, service users, carers, families, partners, funders and supporters for their contribution over the previous year.
The meeting marked an important milestone in the charity's history. After many years of planning and working towards a permanent home, attendees were able to gather at Woodside and see that vision becoming a reality. The Chair recognised that further work remained and described the opportunity to create a place of support, rehabilitation, wellbeing, hope and connection for everyone affected by brain injury.
There being no further recorded business, the Chair closed the formal meeting and invited attendees to tour the building and enjoy refreshments.
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