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Annual General Meeting of Headway Bristol
Tuesday 28" October 2025, 5.00pm — 6:30pm
Conducted Online

MINUTES

Present:

Trustees and Members:
Huw Ponting (Chair of Trustees), Mark Finn (Trustee), Priscilla Norgren (Trustee), John Bennett (Trustee)

Staff:

Mari Holcombe, CEO; Tina Slade, Operations Manager; Peter Jeffreys, Finance Manager; Lindsey Forbes, Michelle
Baker Gadsby, Leanne Doman, Sarah Croker, Stephen Hawes, Susan Grant, Sharon Withey, Callum Campbell, Julie
Philips, Millie Holcombe

Guests:
Ali Bazley (Headway UK), Rebecca Grant, Bek Rasulov, Chloe Critchon, Judy Redfearn, Justin Knapp, Nicola Knapp, Kia

Morris, Michael Andrews, Natasha Fussell, Suzy Cranney

Apologies:
James Davis (Trustee), David Ball (Trustee), Chloe Riley (Dorset & Somerset Air Ambulance), Katherine Edwards
(Staff), BIRU, Arbor Rehabilitation, Bristol and South Glos commissioning teams, Amy Fox, Simon Murphy

Minutes:
Lindsey Forbes

1&2. Chair Welcome, Apologies, and Introduction
The Chair welcomed attendees tothe AGM. Due to traffic affecting several staff, the meetingcommenced at 5:10pm

after a short delay. Online etiquette was noted (participants to remain on mute unless speaking). Apologies were
received as listed. No declarations of interest were made. The meeting was declared quorate.

Declarations of Interest
There were no declarations of interest.

3. Approval of minutes of AGM held on 25" June 2024
Members were invited to note any amendments. One typographical correction to the seconder of the accounts

approval was noted and will be amended. Subject to that correction, the minutes were approved as a true and
accurate record. Proposed by Mark Finn; seconded by Lindsey Forbes.

4. Programme Items Introduced by Operations Manager — Tina Slade
Tina introduced a series of short reports and videos showcasing service developments, volunteering and

partnerships.

4.1 Activities Coordinator Report — Millie Holcombe
Millie outlined the new Activities Coordinator role, created to bring greater structure and variety to centre and hub
activity planning. Highlights included embedding creative, sensory and goal-linked activities; building external links
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and donations (e.g., art supplies, free access opportunities such as mini-golf, We The Curious, and community
contributions); and focusing on the therapeutic value of the process as well as outcomes. She emphasised broad
engagement, trial-and-error learning, and day-to-day impact for service users.

4.2 Volunteer Mentors & Student Placements — Sharon Withey (with Michelle oversight)

Tina reported that the previous Volunteer Mentor lead moved into a wider support role in 2025. Following an
internal recruitment, a six-month joint trial was offered to Millie and Sharon to coordinate volunteers. Sharon
summarised plans to expand volunteer pathways (links with universities and colleges, local community partners such
as Southern Brooks, corporate partnerships for project support), raise Headway’s profile at the new location, and
thank existing volunteers for their contribution. Michelle oversees student placements.

4.3 Volunteer and Student Videos
Videos were shared highlighting: (i) Stan — former service user and now volunteer contributing hands-on skills; and
(ii) Bex — student placement (international) reflecting on learning and personal growth through Headway Bristol.

4.4 Web Content & Communications — Simon (Support Worker & Web Content Creator)

Simon provided a pre-recorded presentation on the website redevelopment: site audit and SEO improvements;
clearer service access pages; recruitment and volunteering content; content calendar; back-end performance and
security housekeeping; new trustee/staff bios; and ongoing video storytelling. 2026 priorities include mapping user
needs, impact data, a resources section, accessibility checks, analytics, and a photo-log to manage consented
images.

4.5 Service User Story — Nicola (with support from Julie)

Nicola shared her lived experience of brain injury and rehabilitation, including significant medical complications and
the effects on communication and daily function. She described progress through Headway’s outreach support
(cognition, wellbeing, independence, social connection), celebrating milestones such as independent bus travel.
Thanks were extended to family and Headway staff for ongoing support.

4.6 Partnerships — Dorset & Somerset Air Ambulance (introduced by Lindsey)

Lindseyintroduced a short video from Chloe (Patient & Family Liaison, DSAA) describing Headway Bristol’s value for
patients admitted via air ambulance with suspected brain injury. The partnership enables direct referral and earlier
support for patients and families.

5. Chair’s Report — Huw Ponting
The Chair reflected on a busy period operating the hub model, acknowledging challenges and thanking staff,

volunteers and trustees for resilience and commitment. Relationships with commissioners and partners continue to
strengthen. Funding remains challenging sector-wide but Headway Bristol is well placed due to collaborative
working and effective fundraising. The organisation is exploring support for more complex needs (training and pilot
service targeted for spring 2026) and new funding to reach people without statutory support. A strategic focus is
being placed on future relevance, priorities and infrastructure.

New Premises: Over recent months, the charity has progressed discussions with the Youth Creation Center to agree
a 15-year lease at the Kingswood Estate (Britannia Road, Kingswood). A short video tour of the prospective building
and garden was shared. While the space requires refurbishment, it offers significant potential and a calmer
environment within a community estate. Further updates will follow as agreements are finalised.

6. Summary of Financial Position and Approval of Accounts
The annual accounts for the yearended 31 December 2024 were noted (previously circulated). The Chair confirmed
a steady position with income and expenditure closely matched when investment gains are included, and strong
reserves (a mix of designated and general funds). The treasurer, Mark Finn, confirmed the charity is in a strong and
stable position, with capacity to support necessary spend on the proposed new building alongside landlord works.
The accounts were approved unanimously.



7. Appointment of Independent Examiners
It was proposed that Burton Sweet be re-appointed as independent examiners for the coming year. Proposed by

Mark Finn; seconded by John Bennett. Agreed unanimously.

8. Trustee Re-elections
The re-election of Trustees, James Davis, Priscilla Norgren, and John Bennett was proposed by Leanne Doman and

seconded by Mark Finn. Approved unanimously.

9. Any Other Business and Dates for the Diary
Members were invited to raise questions. Contact details for follow-up queries were shared in the chat. Date noted:

Headway Bristol Christmas Party — 19 December 2025, Village Hotel (volunteers, trustees and service users invited).

10. Closing of Meeting
There being no further business, the Chair thanked all attendees for their contribution and formally closed the

meeting at approximately 6:20pm.



